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Superior Homes Foundation Report — December 2025

Part A: Overview and Highlights

December saw reduced activity as schools were still on their end-of-term holiday. We therefore did not conduct
any activities this month but spent the month focusing on program planning and administrative tasks. It was also a
time for reflecting on the achievements of 2025 and our 2026 targets.

Part B: December 2025 Testimonial and Success Story — “A Human Impact”

A Video Testimonial from Esther Nyambura, Guidance & Counselling Teacher, Thugunui Secondary School

Thuguni Secondary School.mp4

https://photos.app.200.2l/DscwEQGGYZx5EaF19

Part C: Overall Impact Highlights:
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22,151 Girls Benefiting 73 Schools Benefiting 47 Mentorship Talks 90,319 Packets of FHPs Donated
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https://photos.app.goo.gl/DscwEQGGYZx5EaF19
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Part D: Sanitary Towels Donation Bin Proposal

e InJanuary 2026, to support our mission of keeping girls in school with dignity, we propose installing
sanitary pad donation bins at all Superior Homes offices, inspired by the successful model at Sarit Centre.

e The bins will provide a simple, visible way for staff, visitors, and partners to donate pads or cash (via M-
Pesa). Each bin will have two compartments, one for in-kind donations and one for financial contributions,
and will be placed in high-traffic areas such as reception areas.

e A basic tracking system will be used for transparency, and volunteers at each office will help oversee the
bins and report monthly. All donations will support the Foundation’s outreach efforts and help address
menstrual hygiene needs across our spaces.

Donate Sanitary pads

Or Cash Here! k.

Pads Cash

Sanitary Towel Donation Bin @ Sarit Centre
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Part E: SHK Foundation Financials —-December 2025

»  Below is the Foundation's financial overview for December 2025.

+ All funds received from the stakeholder deductions are solely used in the purchase of feminine hygiene

products. Superior Homes Kenya, our parent company, caters to all overhead costs.

A) Stakeholder Deductions Financials

Expenditure (FHPs and Diapers Purchase)

Description Amount
Stakeholder Income Deductions Kshs 139,151.10
Carried Forward
December Stakeholder Deductions Kshs 316,472.00
(Unremitted)
Stakeholder Deductions- December Kshs 120,000.00

Balance Carried Forward to December Kshs 19,151.00

B) Superior Homes Kenya — Overhead Costs

Transport Expenses

Vehicle Running Costs

Kshs 0.00

Transaction Costs

Kshs 57.50

Communication Expenses

Airtime Kshs 1,000.00
Payroll
CSR Coordinator Salary Kshs 80,000.00

CSR Coordinator NSSF Remittance

Kshs 1,080.00

CSR Coordinator House Levy

Kshs 1,200.00

Auxiliary Support Costs

€

Kshs 75,000.00
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Part F: Plan for the Upcoming Month of January 202

*  Schools have now resumed for the first term of the 2026 academic year.
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*  Our January 2026 activities will be done tentatively as follows:

Feminine Hygiene All Schools All 01/01/2026-
Products Restocking 31/01/2026
Mentorship Sessions St. Stephen Kima Secondary Sultan Hamud 16/01/2026
School
Mavoko Primary School Athi River 19/01/2026
Kagema Secondary School Kiambu 22/01/2026
Nembu Secondary School Kiambu 23/01/2026
School Onboarding Mukaa Girls High School Makueni 13/01/2026
Ziro Primary School Kilifi 20/01/2026
Gongoni Secondary School Kilifi 21/01/2026
Gongoni Primary School Kilifi 21/01/2026
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