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Superior Homes Foundation Report- August 2023

Part A: Overview and Highlights

In the month of August 2023, Superior Homes Kenya continued its commitment to driving positive
change through the Superior Homes Foundation. While this month mainly focused on restocking our
partner schools with feminine hygiene products, we remained dedicated to our mission of empowering
young girls through education and mentorship.

Part B: August 2023 Testimonials and Success Stories - “A Human Impact”

A testimonial from Clementine Maingi, Head of the Guidance & Counselling, Kinaanie
Secondary School

“My name is Clementine Maingi. | am the Head of the Guidance and Counselling department at
Kinaanie Secondary School. I am very grateful to Superior Homes for supporting our girls with sanitary
towels. | joined this school six years ago and at the time, we had a lot of problems concerning menstrual
hygiene. We were knocking on doors everywhere looking for sanitary towels and we are grateful you
came to support us. Our girls are not missing school days anymore during their menstruation period
because of the availability of sanitary towels. We hope that you continue to partner with us and may
God bless you abundantly. ”

Part C: Overall Impact Highlights:
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1,535 Girls benefitting 4 Schools Benefiting 4 Career Talks 1,535 Packets of
Feminine Hygiene

Products
Donated

Part D: Initiatives Undertaken:

1. Feminine Hygiene Product Restocking:

e As part of our ongoing efforts to support girls' education and well-being, we successfully
restocked two (2) partner schools with feminine hygiene products.
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e A total of 880 packets of feminine hygiene products were distributed across the two schools,
ensuring that girls have access to the necessary resources for their hygiene needs once the
schools reopened.

Number School FHPs Restocked Location
1 Ng’ombeni Girls High School 448 packets Kilifi
2 Kinaanie Secondary School 432 packets Athi River

Part E: Stakeholder Engagement Event:

e As an engagement and fundraising strategy, we commenced preparation and planning of the
Stakeholder Engagement Event scheduled for 9" September 2023.

e The preparations involved collating a list of all stakeholders (suppliers, contractors,
subcontractors, etc.) for Superior Homes Kenya.

e We also embarked on the development of Stakeholders Deductions Policy to be effected from
1% October 2023. The policy will invite all stakeholders to voluntarily contribute a 1%
minimum value of every invoice supplied to Superior Homes Kenya.

Part F: Superior Homes Foundation August 2023 Budget Utilization

e The budget for August's initiatives primarily focused on restocking feminine hygiene products
for two partner schools.

e We utilized a total of Kenya Shillings 54,120 for the purchase of 55 boxes of FHPs.

e The breakdown is as follows; all funds were provided by Superior Homes Kenya.

Superior Homes Kenya

Feminine Hygiene Purchase

FHPs purchase Kshs 54,120.00
Transport expenses
Shipping Cost to Pazuri Kshs 2,000.00
Vehicle Running Costs Kshs 3,200.00
Marketing and Outreach
CSR Webpage | Kshs 351,051.00
Payroll

CSR Coordinator Salary Kshs 40,000.00
CSR Coordinator NSSF Remittance Kshs 1,080.00
CSR Coordinator House Levy Kshs 484.00
Auxiliary Support Costs Kshs 75,000.00

Part G: Challenges:

e During our initiatives in August, we encountered some challenges:

1. At Kanaani Girls:

The guidance and counselling teacher at Kanaani Girls reported that some girls found the confidence
FHPs to be too thin. They expressed a preference for the Soft Care pad.

2|Page



Superior Homes
Foundation

As a solution we will be engaging soft care FHPs manufacturers, Sunda Kenya
2. At Athi River Secondary School:

The guidance and counselling teacher from Athi River Secondary School reported that the school had
experienced some cases of early pregnancies. As a response, the school is planning a community walk
to sensitize the community about the importance of allowing girls to continue with their education. She
invited the Foundation to partner for this event.

As a solution We will be engaging the school on further details about the walk and how we can
participate.

Part H: Plan for the Upcoming Month of September 2023

Looking ahead;

e We are preparing for our Stakeholder Engagement Event on September 9th, 2023, at the
Sundowner Hotel. This event will provide an opportunity to share our progress and explore
collaborative opportunities as well inform stakeholders about the Stakeholder Deductions
Policy introduction.

e Onboarding: Our proposed partner is Lake Elementaita Secondary School. Onboarding will be
done within the 2" week of September.

e We are planning to have donation drives for staff both in Greenpark and Pazuri Vipingo as well
as with the Pazuri and Greenpark estate residents for the month of September.

e Restocking will also be done in Kanaani Girls High School.
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